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Meting Details: Monday, April 13, 2026; 6:30p virtual link

Meeting called to order at 6:43
[bookmark: _heading=h.gjdgxs]		Secretary’s Report & Meeting Minutes of March – Revised minutes approved
[bookmark: _heading=h.nkquhr9rvg0r]Treasurer’s Report (Brianna), $12292.29; $768 of new memberships that will be deposited soon.	
		Membership Report (AJ via email); 72 with 8 new members
		Ongoing:
· Media & Communications (Jessica)
· E-mails and facebook posts for new Year-End Award (YEA)
· E-mails and facebook posts for Empire State Finals
· E-mails to members that have started the qualification process for the Finals have been developed and utilized.
· E-mail communications have been developed to notify members when they ARE qualified for the finals to include the link to the Prize List.
· Hardcopy communication for the qualification process for the finals has been developed and provided to CNYDCTA, ENYDCTA and WNYDA to add to the rider packets at “on-site” horse shows.
· Hardcopy communication and instruction to have verbal discussion with riders at “on-site” horse shows as they receive their scores/ribbons if they are 58% or higher on the remaining process to qualify for the finals.

· Year-End Summary Report to Membership - will be sent to membership shortly. AJ seeking suggestions for explaining shortfall

· Year End Award requirement – Virtual Shows – Alex & Jessica – confirmed that we’re including virtual shows for this year’s awards. Website being updated soon.

· Horse Show Manager Update – Mackenzie
· Jumping Clinic – 16 entries, room for 2-3 more
· Show and Tell – currently 2 entries: 4 volunteers but seeking a member to scribe
· Tricia – show manger
· Linda and Mackenzie working on volunteer list for upcoming events

· Horse Show Volunteer Training via Zoom – MacKenzie – 5 in attendance, went very well. PowerPoint can be provided if requested as a guide but supports the meeting not meant as a stand-alone training document.

· Empire State Virtual Dressage Finals – Jessica
Entries Open Dates: September 11 – October 4, 2026
Video Submission: through October 18
Results by: October 29
Enter at: SpotlightHorseShows.com
Up to $1,000 coming to CNYDCTA as a result of the event. Jess has flyers available to send to entrants reminding them how to enter the finals. Jess will work with the show managers for support and help riders enter the finals.

New Business:
I. Year End Banquet: location, speaker, etc. – Aimee
A. Discuss options for locations, speakers, auction.
B. This will be reviewed further at the May meeting encouraging ideas and proposals for discussion at the May meeting.
C. Seek volunteers for banquet/clinic committee, Tricia willing to chair this committee
D. Past practice is weekend before Thanksgiving – consider November 21st
E. Brunch versus dinner will be for the committee to recommend
F. Tricia will chair the committee:
1. Amy willing to do the silent auction
2. Alex & AJ, coordinate the awards

II. NY Horse Council – Amy
A. Recommendation for CNYDCTA to become a member.
B. $80 for commercial/business/club/farm
C. Motion passes for CNYDCTA to join NY Horse Council

III. CNYDCTA 2027 “L” Grad program Part 1 (Jessica)
The agenda item is to start the discussion to offer this program in 2027.
The previous offering resulted in a $10,000 profit.
Jessica will pursue USDF information. Corrine recalled that they need organizer (who can’t be a participant), manager and secretary

III. USDF GMO Facebook Group – AJ – tabled until next meeting

IV. Century Ride – Shelley to do Century ride on Domanique, May 1st (late afternoon) at Empire Arabian Show – NYS Fairgrounds. Board will communicate via email (excluding Shelley) to discuss how CNYDCTA will support her ride.

V. Jane Maria Law has expressed interest in serving on the CNYDCTA Board. Suggest Member at Large – Work Equitation Coordinator. Referred to AJ as a bylaws question. She’s welcome to attend by may not be able to vote. Jessica will talk with AJ to determine her status.

VI. Year End Award requirement for 2027 (Jessica) – tabled until next meeting
Propose vote via Google forms for the following:
A. Bring a non cnydcta person to volunteer and get ½ of the hours towards your volunteer hours
· Update the portion of the online form that documents volunteer hours for who they brought, where and for how long.
B. Volunteer hours do not have to be on site
C. 10 hours per year end award 
D. For every $50 donated, a person gets 5 volunteer hours
· Update the portion of the online form that documents volunteer hours to support to add a link to paypal for payment
E. For every new person that references a current member when they join, that current member gets 10 volunteer hours
· Update the portion of the online form that documents volunteer hours to identify who they referred. 

VII. Fundraising (Jessica/Trisha) – tabled until next meeting
· Confirm fundraising committee
· Lead – Trisha Williams
· Committee member – Jessica Robbins
· Develop and populate a spreadsheet to track people, businesses and organizations to approach for donations and add it to a shared google drive
· Sheet drafted 
· Add a link on the front page of the CNYDCTA website where folks can easily click and donate (like WNYDA does). 
· Western NY Dressage Association
· Develop letters to be sent.
VIII. Volunteer Option (Jessica) tabled until next meeting
Offer volunteer hours when individuals provide a write up on their CNYDCTA experience. For example, what they learned/liked about a clinic, show or volunteer experience. Item would be used for media/correspondence content.

Meeting adjourned 7:53pm

Next meeting May 11th at 6:30pm



Board:
	2026 Meeting Attendance
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Vice President
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President Emeritis
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Co-Year End Coordinator
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	Mackenzie Waro
Horse Show Coordinator
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	Jessica Robbins
GMO Coordinator
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	Linda Mathews
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	Alex Belton - Web Master
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	Sophia Valette - Officials Coordinator
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	Guests:
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