
 Promoting dressage and eventing as art and sport through competitions, clinics, and educational activities.Central New York Dressage & Combined Training Association
Board of Directors Meeting Minutes







Meeting Details: Monday, June 8th; 6:30p; Zoom: 
https://us06web.zoom.us/j/3324050156?pwd=XG2oDfl3HrzvweWki8BkTQPJ2GulnL.1&omn=83884162335
Meeting ID: 332 405 0156
Passcode: CNYDCTA

[bookmark: _heading=h.gjdgxs]6:30pm	Secretary’s Report & Meeting Minutes of May 11, 2026 - approved
[bookmark: _heading=h.nkquhr9rvg0r]		Treasurer’s Report (Brianna) – May balance = $12,921.77; current balance: $14,480.97.
			Notes: received donation from Chacea Sundman of $1,000, Shelley to send thank you.
Rerouted $400 from Constellation (Jess) for the virtual show, received $150 (April) fresh starts and flying changes for from $230 CNYDCTA from mud to magic. Signed club up for NY Horse Council membership $80.

Membership Report (AJ) – Membership – May 80 members, current members: 83

		Ongoing:
· Introduction – New ideas are exciting and welcome. Encourage board members to send agenda items to both Shelley and Aimee to give time for executive board to prioritize when necessary.

· Media & Communications – no updates
· Facebook – current administrators – Aimee, Corrine, Alex, AJ Group access: Brianna, Alex, Linda. Motion passed – allow additional people to permissions to post on Facebook, including anyone running a CNYDCTA activity

· Web site – discussion about training another web master – Jessica to send verbiage to AJ seeking membership interest in someone interested in helping support our website.

· Horse Show Manager Update – Mackenzie
· Huge thank you to Tricia for running the Show and Tell in May – volunteer donated the lunch! Shelley to send thank you.
· Informal show deadline tomorrow – some minor glitches, AJ and Mackenzie working through issues.
· Still need scribe
· Mackenzie requesting access to Facebook to post show updates - approved

· Year-end Banquet – Aimee & Trisha, difficulty scheduling first meeting due to access to virtual meeting platform. Aimee will sign up for a free Zoom account for our club (free meeting up to 45 minutes) and will provide Tricia the Zoom log in information.

· Year-end Award Requirements for 2027, suggestions for change – Jess
· Special meeting to be scheduled 6/22 – to discuss recommendations 
· Fundraising Idea– Jess/Tricia – approved to create donation link on web page for easy access for folks to donate. 

New Business:
· Lorenzo’s Driving Competition (AJ) – seeking to borrow dressage ring, pick up July 10th, return July 20th – approved

· Request to add Cornell Equine Seminars to our FB and web calendar (AJ) - approved
· Google survey to members seeking their interests – Jessica: last member survey was about year and a half ago. Board is supportive but wants to review draft survey at next meeting to finalize.

· Request for CNYDCTA to purchase Zoom account (Tricia) - approved
· L-judge program for 2027 (pending proposal) – Jessica seeking those interested in participating on subcommittee. AJ will solicit interest to membership.

· 5-Year Planning – Jessica (recommend separate meeting for comprehensive discussion), meeting to be scheduled early Fall. Jessica will reach out to Brianna for financial information to business plan.
· T.I.P Awards for 2027 (table for today’s meeting)
· Changes to volunteer hours

Meeting adjurned 7:50p

Next meeting June 22, 6:30p to discuss changes to year end award program for 2027, and regular board meeting July 13th, at 6:30pm via Zoom


Board:
	2026 Meeting Attendance
	1/12
	2/9
	3/9
	4/13
	5/11
	6/8
	7/13
	8/10
	9/14
	10/12
	11/9
	12/14

	Aimee Walrath
President
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	

	Amy Bitner
Vice President
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	

	Brianna Adams
Treasurer
	X
	Exc
	X
	X
	X
	X
	
	
	
	
	
	

	Shelley White
Secretary
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	


	Members at Large
	
	
	
	
	
	
	
	
	
	
	
	

	Corrine Spaulding
President Emeritis
	X
	
	X
	X
	
	X
	
	
	
	
	
	

	AJ Torelli
Membership Coordinator
	X
	X
	X
	Exc
	X
	X
	
	
	
	
	
	

	Andea Belton
Co-Year End Coordinator
	X
	X
	X
	X
	Exc
	X
	
	
	
	
	
	

	Mackenzie Waro
Horse Show Coordinator
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	

	Jessica Robbins
GMO Coordinator
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	

	Linda Mathews
Volunteer Coordinator
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	

	Tricia Williams
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	

	Ruby Fowler
	X
	
	X
	X
	X
	X
	
	
	
	
	
	

	Members
	
	
	
	
	
	
	
	
	
	
	
	

	Alex Belton - Web Master
	X
	X
	
	X
	Exc
	X
	
	
	
	
	
	

	Sophia Valette - Officials Coordinator
	X
	X
	
	
	X
	X
	
	
	
	
	
	

	Newsletter Editor - 
	
	
	
	
	
	
	
	
	
	
	
	

	Guests:
Nancy Novak
	
	X
	
	
	
	
	
	
	
	
	
	

	Jane-Marie Law
	
	
	X
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