
 Promoting dressage and eventing as art and sport through competitions, clinics, and educational activities.Central New York Dressage & Combined Training Association
Board of Directors Agenda







Meeting Details: Monday, July 13; 6:30p; Google Meets: Meet - CNYD&CT Monthly Board Meeting

[bookmark: _heading=h.gjdgxs]6:30pm	Meeting called to order – 6:35p
Secretary’s Report & Meeting Minutes of July 13,2026, approved as submitted
[bookmark: _heading=h.nkquhr9rvg0r]		Treasurer’s Report (Brianna) –July balance: $13,779.79; August balance: $13,064.41
			June show made $1045.21 profit, paid insurance $829, check for Sun and Suppleness show $260
		Membership Report (AJ) – Membership – July membership count: 86, August 86
Meeting Guidelines and Expectations - reminder

		Ongoing:
· Media & Communications:
· Access to Meeting Minutes - Google Drive:
· Minutes moved to Shared Drive – done
· Aimee can include access to board members
· Alex will upload to web site
· Meeting Platform:
· Zoom meeting club account with AI transcript and recording features– $14.16/month
· Google Meets, recording or transcript features require an upgrade of $11.20-14/month
· Horse Show Manager Update – Mackenzie
· Proposal for Championship Show: Saturday October 24th
· Reviewed survey results: overall positive response from members
· Proposed 1 day show at the NYS Fair, horses can arrive Friday, show all day Saturday
· Board approved
· Request to authorize show committee to move forward with planning show
· Mackenzie approved to purchase new box for test sheets
· Year-end Banquet Committee Report – Trisha
· November 21st
· Linklean House, AJ waiting for prices on buffet vs plated, once we have information there will be a vote by email to meet timeline.
· Year-end award speakers approved:
· Jane Marie Law (no charge to club)
· Carrie Brothers – review new USEF tests ($200 for travel)
· Update on new CNYD&CT awards for 2027
· Google survey to members seeking their interests – Jess 
 	
New Business:
· Committee Responsibilities – Trisha
· Director and Officer’s Insurance – Shelley waiting for quote from our insurance provider
· Mackenzie shared her experience that suggests we may benefit from a compliance committee to address reducing risk to the board
· Safe sport
· Volunteer release forms
· USDF Creative GMO Award – approved

Tabled for Future Discussion:
· Proposal for Horse Show Sub Committee
· L-judge program for 2027 (pending proposal) 
· Fundraising
· 5-Year Planning

Meeting adjourned: 7:32p




Board:
	2026 Meeting Attendance
	1/12
	2/9
	3/9
	4/13
	5/11
	6/8
	7/13
	8/10
	9/14
	10/12
	11/9
	12/14

	Aimee Walrath
President
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	

	Amy Bitner
Vice President
	X
	X
	X
	X
	X
	X
	X
	Ex
	
	
	
	

	Brianna Adams
Treasurer
	X
	Exc
	X
	X
	X
	X
	X
	X
	
	
	
	

	Shelley White
Secretary
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	


	Members at Large
	
	
	
	
	
	
	
	
	
	
	
	

	Corrine Spaulding
President Emeritis
	X
	
	X
	X
	
	X
	X
	X
	
	
	
	

	AJ Torelli
Membership Coordinator
	X
	X
	X
	Exc
	X
	X
	X
	X
	
	
	
	

	Andea Belton
Co-Year End Coordinator
	X
	X
	X
	X
	Exc
	X
	X
	X
	
	
	
	

	Mackenzie Waro
Horse Show Coordinator
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	

	Jessica Robbins
GMO Coordinator
	X
	X
	X
	X
	X
	X
	
	X
	
	
	
	

	Linda Mathews
Volunteer Coordinator
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	

	Trisha Williams
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	

	Ruby Fowler
	X
	
	X
	X
	X
	X
	
	
	
	
	
	

	Members
	
	
	
	
	
	
	
	
	
	
	
	

	Alex Belton - Web Master
	X
	X
	
	X
	Exc
	X
	X
	X
	
	
	
	

	Sophia Valette - Officials Coordinator
	X
	X
	
	
	X
	X
	X
	X
	
	
	
	

	Newsletter Editor - 
	
	
	
	
	
	
	
	
	
	
	
	

	Guests:
Nancy Novak
	
	X
	
	
	
	
	
	
	
	
	
	

	Jane-Marie Law
	
	
	X
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